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College of Micronesia-FSM



Office of Research and Planning

Date: February 21, 2003

From:  Glen Snider

To: President Tatum, VIPA Spensin James, VPSS Ringlen Ringlen, Campus Directors, Division

       Heads, Department Heads

Re: Follow-up on First Meeting On Discussion of The College Organization Structure In Light of 

       the Development of a College-wide Performance Monitoring and Improvement System

Thank you to all those who participated in last Wednesday’s meeting here at the National Campus as we began our review of the College organization structure in relation to developing a College-wide Performance Monitoring and Improvement System. Similar discussions will be facilitated on each of our state campuses.

There was consensus on two broad principles concerning the development of our performance system:

1. Outcome/performance standards should be consistent and consistently applied across the college system regardless of location.

2. All components of the College organizational structure from the Board of Regents on down will be incorporate into the Performance Monitoring and Improvement System.

The current College organizational chart was reviewed and the following observations made:

· A persistent problem in implementing a performance management system is the difficulty chairs and department heads have in being able to contact all faculty members easily and on a regular basis.  The lack of email addresses for many faculty members in Chuuk was sited as an example of the problem. It was suggested that the best long-term solution to the problem would be the implementation of system-wide video conferencing.  However it was noted that this solution may be some ways off since the expected funding for equipment from USDA may not be forthcoming.

· On the current organizational chart there is no indication of academic programs at the state campuses.

· Equal provision of resources to the state campuses was sited as essential for the effective implementation of a performance management system.  Under the Performance-based Budget that the College has to incorporate under the new Compact of Free Association program managers are held directly responsible for performance of outcomes.  However if fiscal, physical and human resources are not proportionately and adequately distributed to all campus the respect state program mangers or instructors cannot be held accountable for outcomes.

·  The need to monitor the qualifications of both full-time and part-time instructors across the entire college system was viewed as essential for effective program outcomes

A couple of drafts of paradigms for the development of a Performance Monitoring and Improvement System were distribute and are attached to this report.  These documents were submitted only as a basis for further discussion.

The following follow-up tasks were agreed:

1. Every participant would review the Strategic Plan.  In that review special attention should be given to assessing the continuing validity and achievability state strategic foci, priorities etc. The format of the Strategic Plan needs to be modified to harmonize with the outcome format required by both the Performance-Base Budget and WASC accreditation requirements.  Many of the “health indicators” in the Strategic Plan were output and not outcome focused.  Nonetheless many of these outputs are useful management tools.  What outputs should still be incorporated in any revised Strategic Plan?

2.  Everyone should try to answer the following questions:

· Who should be responsible for the setting of outcomes at the program/service level?

· Who should be responsible for the setting or course level outcomes?

· Who should determine what outcome data is to be collected?

· Who will be responsible for the collection of the outcome data?

· Who will be responsible for the compilation and electronic storage of the data as well as the archiving of hardcopies of outcome data

· Who will be responsible for analysis and reporting on outcome data?

· Who will be responsible for implementation of recommendations for improvement that come out of the outcome reporting?

· Who will be responsible for the overall management of the Performance Monitoring and Improvement System?  

3. Everyone should review the current organizational chart with a view to determining any needs for revision, missing components, mapping of general line of authority and responsibility as well as specific lines of authority and responsibility with regard to the implementation of a performance management system and cycle.

4. Material from Guam Community College and NC State will be circulate and reviewed with a view to determining the ways in which these models may guide us in the development of outcomes and our Performance Monitoring and Improvement System.

5. Come with suggestions to the next meeting on a paradigm for our performance management system.

6. Come with any suggestions on “cross-discipline” formats for course outlines that incorporate learning outcomes.

Please Note: The next meeting of the group at the National Campus will be held on Wednesday March 5, 2003 at 3:30 PM in the Regent’s Board Room.
Important Dates Impacting the Development of Program Level Outcomes and our Performance Monitoring and Improvement System

· We have 8 weeks until April 15, 2003 to do our lobbying with JEMCO and other funding officials and stakeholders to define and document the College’s request for an ongoing sector grant from the Compact of Free Association Funds.  Our level of funding from JEMCO has to be determined ahead of time so we know what appropriation to ask for from Congress.  Otherwise without sectoral funding from the compact we are required by Congress to reduce the Budget recently approved by the Board of Regent by 29%.

· Our Performance-Base Budget must be completed by April 26, 2003 including program level outcomes, outcome measures, identification of specific outcome data to be gathered, documentation strategies, any line-item budget revisions necessary and determination of program-level budgets for the PBB that must be submitted to JEMCO and then FSM Congress in early May

· For the PBB we are required to begin to collect data for FY 2004 which means from October 1,2003 onward.

The NCC and GCC materials will be distributed to you in hard copy. See or telephone Dayle Dannis at ext. 118 at the National Campus if you do not receive these materials.
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