


Who makes these decisions?  See Edwin & Mariana’s flow chart for a suggested process, stakeholders and responsible parties.

Who collects the data?  All responsible parties.  For example, if we have decided to measure a Gen Ed Outcome, everyone who might contribute to that outcome collects appropriate data.  So if we choose to measure “Use the conventions of standard written English to write an organized, coherent, and effective essay”, then samples will be taken from each course in the college that assigns essays.  Appropriate faculty will rate the essays based on a standard, college-wide (ALL CAMPUSES) agreed upon rubric, and give the raw data to IRPO to analyze.  Faculty will NOT rate essays from their own classes.  Please note that College Goals, such as [proposed] “Invest in sufficient, qualified, and effective human resources” could also be measured, but would be more complicated, and require careful planning and input from both internal and external stakeholders. 

Who is the responsible party?  In the example above, data analysis would be completed by IRPO (Institutional Research and Planning Office because of the large scope of what was being measured.  IRPO would not always be the responsible party, because this process would work for other types of assessment, such as assessment of PLOs, department goals, etc.  If, for example, the bookstore wanted to find out WHY textbooks did not arrive on time, they might be able to analyze the data set themselves.

What does “wide distribution” mean?  “Wide” would have a variable meaning based upon the type of outcome being assessed, and the results.  In the first example, where a Gen Ed outcome was being assessed, wide distribution, would most likely mean to all faculty and staff at all campuses, as the results would impact everything from Agriculture to SSSP (both faculty and staff would want to be part of the “feedback and fix” step). Responsible parties in this case: VPIA, VPSSA, and VPA to all faculty/staff at college, as well as external stakeholders (like high school administrators, lawmakers, etc.).  In the second example, where the bookstore is looking at an equally important measurement, they may find that faculty turned in textbook requests on time, the business office paid the bill on time, and the company shipped the order on time, but the boat the texts were put on had a malfunction and was trapped in the Marshall Islands for a month.  In this case, they would most likely not need to send these results out to all faculty and staff.  Instead, the bookstore could probably handle it by insisting on better communication between the shipping company and the bookstore.  Each item to be assessed would be unique.


The Faculty Working Group volunteers to help ALL faculty make sense of results distributed to faculty and other assessment-based issues through informational emails and workshops.  Request for action: set up a college-wide, all-campus, all-faculty email distribution list, that contains email addresses of both full-time and part-time faculty.  


How would problems be fixed? This is the step where changes would be implemented by the logical responsible parties.  These changes could be in planning, budgeting (fiscal areas), personnel, curriculum and/or where they are deemed necessary based on results of the data.  Please note that institutional planning, fiscal and curriculum decisions are made through processes which now need to include assessment.  Communication should be transparent and two-way.  














































Wide Distribution of Results (cont’d)





Arrows of all colors mean communication and the direction of the communication.  For example, the College would be responsible for both collecting information from local businesses regarding the effectiveness of COM-FSM to provide them with employees, and sending information to local businesses regarding the programs we offer.





Institutional Assessment


A continual process that involves setting measurable goals based on the college Vision statement, measuring those goals in a systematic and logical way, making planning and fiscal decisions based on the measurements, and implementing changes deemed appropriate to improve the college’s ability to meet the goals, and/or revising the goals.  See Pennsylvania State University’s flow chart of institutional assessment at � HYPERLINK "http://www.psu.edu/president/pia/cqi/planning_model1.pdf" ��http://www.psu.edu/president/pia/cqi/planning_model1.pdf�








Step 5: Feed back and Fix any problems identified





Step 1: Make decision on what will be measured and how





Step 4: Wide Distribution of Results








Step 2: Data Collection
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