           INSTRUCTIONAL



STUDENT SERVICES














According to University of Washington website, there is no one “right” way to carry out divisionl-based assessment of Program Learning Outcomes (PLOs).  We can do it bottom-up or top-down.  In either way, one will be eventually loop between the two ends, with each informing the other.  In the flowchart above presents an assessment of PLOs at the grass root level – faculty and staff.

Who decides which PLOs should be assessed?

Division chairs and staff supervisors, working closely with faculty/staff in their division/department/area, choose how to assess at least one PLO per year.  They consult with the ASSESSMENT COMMITTEE and the appropriate VP (VPIA, VPSSA, VPA) to make sure that their plans are sound and that the data they collect will be useful to them and the college.  

What does the assessment committee do? (Suggested role)

The ASSESSMENT COMMITTEE gives support to the divisions/departments and helps them make sure their assessment plans are well-designed and will result in useful information.  It also suggests times when collaboration with other academic divisions and/or student services departments/divisions is advisable. The ASSESSMENT COMMITTEE approves WHO will process the data, once collected – either the initiating division/department, or the Office of Research and Planning (IRPO).   

How are assessment results distributed?

Once the RESULTS of the data collection have been processed, a copy of them is given to the ASSESSMENT COMMITTEE and the appropriate VP.  The ASSESSMENT COMMITTEE is then responsible for disseminating the results to other appropriate internal and external stakeholders, with the assumptions that transparency in a public institution is the rule of thumb, and WIDE distribution is more favorable than NARROW distribution.  

Suggested composition of the ASSESSMENT COMMITTEE:

Several suggestions for the organization and membership of the ASSESSMENT COMMITTEE were suggested at the Faculty meeting in August.  Please see the “Notes from August 11” document for a complete description.

For further information, see:

· http://en.wikipedia.org/wiki/Assessment
· http://depts.washington.edu/grading/slo/designing_dept.htm
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